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Power BI Implementation Timeline

Project Plan 
Creation

2 days 
(remote)

1 1/2 day 
(remote)

2 1 day 
(remote)

3 10 days (2-3 days onsite)4 5 days (remote)5

*BlueGranite will provide a 
project plan template
*UMS will customize the plan

Information 
Gathering

Sharing infomation for:
*Strategy, objectives, desired 
outcomes, exiting issues, 
concerns
*IT expectation
*End user expectation
*Existing data culture
*Security, privacy, & compliance 
requirements

Governance 
Plan

*Identify key adoption metrics 
& success criteria
*Create customixed  
governance documentation
*Define roles and 
responsibilities

Inventory 
Monitoring & 
Management

*Define the process for change 
management and lifecycle
*Define the critical items for 
monitoring and the process for 
querying the PowerBI REST 
APIs

Architecture, 
Security & 

Deployment

*Secure file storage locations for 
collaboration, source files, and exported files
*Define approach for version control/ hisotry/ 
source control & change management
*Management of licenses
*Security requirements and memberships for 
workplace
*Define the approach for collaboration and 
use of workspaces

6 7

Premium Capacity 
Planning, Setup & 

Configuration

*Identify use cases and 
approach for usage of 
Premium capacity
*Define license model 
implications
*Gateway administration

*Define needs for usage auditin
*Define the criteria & KPIs for 
measuring adoption success
*PowerShell scripts
*Extract data from the Office 365 
management API
*Extract minimal user data from AAD

Usage Auditing & 
Adoption 

Measurement
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